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Iterating on a Hiring Process

-Jeremy Friesen
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Guiding Principle 'S
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Treat hiring a new employee as your
most important project.
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Roadmaps and Quorum

8 Week Hiring Timeline

Week 0 Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8

Job Posting Is Open (3-4 weeks)

Review Candidates (2-3 weeks)

Extend Offert to

- 1st Candidate
Phone Interviews (~2 weeks) Internal Target
Date for Offer
: 2 Specific Stated
Face to Face Interviews (-2 weeks) Offer Date

If you want to go far, go together! 3
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Write a job posting that reflects your
organization’s aspirational best days
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Create a Rubric %
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Before you get started, determine your
measurement criteria.
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Communication &\3
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Send your phone interview gquestions in
advance and require written responses in
advance of their phone interview.



Links K
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See a more in-depth document or
contact me at |friesen@nd.edu



https://drive.google.com/file/d/1LK1zOSXyuVXyL82ru0uat3rDZPi7r9rS/view?usp=sharing
mailto:jfriesen@nd.edu

