


Treat hiring a new employee as your 
most important project.





≠

Write a job posting that reflects your 
organization’s aspirational best days



Before you get started, determine your 
measurement criteria.



Send your phone interview questions in 
advance and require written responses in 
advance of their phone interview.



See a more in-depth document or 
contact me at jfriesen@nd.edu

https://drive.google.com/file/d/1LK1zOSXyuVXyL82ru0uat3rDZPi7r9rS/view?usp=sharing
mailto:jfriesen@nd.edu

