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[Once Steering has been re-structured and the new] candidates begin
their first term, Steering will update the Community’s Bylaws using
[the SGWG] recommendations as a framework, completing the
updates before Samvera Connect 2018. The Bylaws should be
ratified by Partners via an absolute %3 majority of Partners vote and

will be reviewed by Steering and Partners at the annual Partners’
Meeting.
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1. The Samvera Steering Group shall consist of nine (9) voting members.

2. The voting members of the Samvera Steering Group shall be individuals
supported in their participation by a Samvera Partner institution. No two
members of the Steering Group shall be supported concurrently by the same
Partner institution. Should a Steering Group member move institutions, such

that this bylaw causes an ambiguity, the Steering Group will work with
Partners to resolve it.

3. Members of the Samvera Steering Group are elected to serve for a term of

three (3) years. They may not serve more than two contiguous three-year
terms.
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4. Steering Group elections shall be held each Fall for three (3) of the nine seats
in rotation. Each Partner institution shall exercise one vote in this process.
Candidates for Steering Group elections must have the explicit support of a
Samvera Partner institution.

5. Decisions in the Steering Group shall be made by consensus; in the event that
consensus cannot be reached, decisions shall be reached by majority rule.
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6. Steering Group members can resign at any time with notification to the other
members and the Partners. Steering Group members can be removed
following a recommendation by Steering and a vote by Partners.

7. Inthe event that a seat on the Steering Group becomes vacant part way
through a three-year term, an election to fill the seat shall be held as soon as
practicable. The successful candidate is elected to serve the remainder of the
three year term. In the event that this period is less than twelve months their
tenure extends to include the next three year period and they may, at the end
of it, stand for a further contiguous three-year term.
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8. The Steering Group shall elect a Chair and Chair-Elect. The Chair-Elect
succeeds the position of Chair immediately following their one-year term. The
Chair, working in close collaboration with the Chair-Elect, will facilitate
Steering meetings and act as the conduit for communication with any hired
Samvera staff.

9. The Steering Group may include any permanent Samvera staff in its meetings
and calls as non-voting, ex-officio contributors. It may also co-opt members of
the Samvera Community as non-voting participants should this be beneficial
to its work.
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10. The Steering Group will meet virtually each calendar month with additional
calls as required. Steering will hold at least one dedicated face-to-face
meeting each year.

11. The Steering Group provides stewardship and central administration of the
Community; they are responsible for helping create the structures to see that
critical tasks are addressed, and backstopping the Partners' group in the event
that they do not fulfil these critical tasks. See the Community Framework for
additional details.
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12. The bylaws should be reviewed by Steering Group members and by the
Partners each year and may be modified at any time by an absolute 2/3
majority vote of the Samvera Partners.
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In addition to their responsibilities deriving from Partnership, Steering Group members have
collective responsibilities including, but not limited to, the following areas:

Managing Samvera's legal records

Managing the licensing framework for Samvera code components

Managing Samvera’s finances

Appointing, and overseeing the work, of any Samvera staff positions approved by

Partners

Formally admitting new Samvera Partners

e Identifying individuals who have institutional authority to act on behalf of their Partner
institution/entity

® Ensuring the quality of provision and support for the Community infrastructure
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Proposed wiki list (continued)

e Seeding / supporting the development of "Interest Groups" or "Working Groups" within the
Samvera community

e Initiating working groups to review or update Samvera’s governance structure as required by
the Steering Group bylaws

e |Initiating working groups to review and/or update Samvera’s Code of Conduct and
Anti-Harrassment Policy periodically

e Ensuring the quality of Samvera Partner and Connect meetings

® Ensuring appropriate management of the Samvera brand and official Community
communications

e Ensuring the quality of the official Samvera website

e Formally representing the Samvera Community to funding agencies and (possible) commercial
partners
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* Need a strategy to cope with edge cases in #7. Thoughts?
* Steerer moves to an institution that already has a member on Steering

* Are these acceptable (to this group)?

 How/when should we arrange a vote (being wary of voter fatigue!)

If you want to go far, go together!
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