
Grow & 
Strengthen 

the Samvera 
Community

Increased 
use of 

Samvera 
technologies

Increased and 
sustained 

Community 
participation

Increased 
contributions 
to Community 

code

Awareness of Samvera 
technology features, 

advantages, and 
investment by current 

adopters

Increased technical 
understanding of 

Samvera technology 
code

Awareness of 
conferences & events

awareness of 
community 

participation and 
engagement 
opportunities

Awareness that the 
community is active, 

welcoming, 
sustaining

Knowledge of 
Community code, 

needs (code 
reclamation, sprints) 

and how to 
contribute

Software use 
cases, features,

FAQs

Announcements 
(about conferences, 

local events, 
workshops, training 

camps, new 
materials, new 
releases, etc.) 

Calls for 
participation

Workshop, 
event, & training 

materials

Community 
Documentation

Responses to 
questions from 
users & devs

Documentation 
for developers

Code and 
non-code 

contributions

Project
Sub-

domains

Website 
& blog

Quarterly 
newsletter

Other org?s 
email lists

Twitter

Email 
lists

Monthly 
Community 

Asks roundup

YouTube

Monthly 
news 

roundup

Wiki

Slack

GitHub

Channel Information Type Short Term Outcomes
(changes in skills, 

knowledge, awareness)

Intermediate Outcomes
(changes in behaviors, 

practices, policies)

Long Term Goals
(changes in the 
condition of the 

environment)
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