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“How can you 
outsource so much? I 
could never trust a 
vendor that way.”
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“When I see you 
working together, it’s 
like you’re all on the 

same team.”
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Good development 
practice builds trust.
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Ironically, because I 
don’t really have to 
trust you that much.
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Objective measures, 
automatic notifications, 

and transparency
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No code without tests
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Tests run automatically
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Everyone knows when 
something changes
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Everyone knows when 
something breaks
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Docs are consistent, 
public, and automatic
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Objective measures
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Shared code is public
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(some) local code is 
public
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Planned shared work is 
public
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Collaborative 
storyboarding and design
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Web standards

• Increased and ongoing compliance with 
accessibility standards

• Testing XHTML validation (soon)

• Testing javascript (soon)
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Talk to each other!
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