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https://wiki.lyrasis.org/display/samvera/Community+Manager+Search+Committee




Week Activities

0 First Meeting (06-22)

1 to 5 Vacations, building out rubrics, timelines, questions, tooling, waiting for applicants, and scheduling (06-26, 
07-02, 07-14, 07-22, 07-24, 07-29)

6 to 7 11 Phone Screenings (08-04, 08-05, 8-11)

7 Extended Interview Decision (08-12)

8 Status/Process Check (08-19)

9 to 10 3 Community Interviews (08-26, 08-28, 08-31), Recommendation Meeting (09-02)

11 to 14 All the HR things

15 Community Manager Heather Greer Klein’s first day! (10-05)
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KSA Weight KSA Weight KSA Weight

self-directed 4 work w/ distributed teams 2.57 presentation experience 1.57

collaborative work environment 3 administrative skills 2.43 technical literacy/depth 1.57

written communication 2.86 grow community 2.29 open source processes & exposure 1

organized 2.71 thrive in open community 2 familiarity w/ Samvera 1

oral communication 2.71 professional working relationships 1.71 work in LAM 1
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